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Title of the Session: “Workshop on Product-Market fit, Prototype/Process Design, and
MVP Development™

Organized By: Institution’s Innovation Council (11C), Swami Vivekananda University, Kolkata

Resource Person: Prof. (Dr.) Koushik Kumar, BIT Mesra

Mede of Delivery: Off-line

Neo. of Participants: 105

Nationality: Indian

Duration: 8 Hours

Date & Venue: 24™ March 2026, MSB Hall 3, Swami Vivekananda University, Barrack pore,
Kolkata West Bengal

The Workshop on Product-Market Fit, Prototype/Process Design, and MVP Development was
organized to provide participants with practical knowledge and strategic understanding of
transforming innovative ideas into market-ready solutions. The primary objective of the workshop
was to familiarize students, innovators, and aspiring entrepreneurs with the process of identifying
customer needs, validating business ideas, and developing effective Minimum Viable Products
(MVPs). The session also aimed to strengthen participants’ understanding of prototype
development, process optimization, user-centric design thinking, and innovation
commercialization. Another important objective was to encourage participants to adopt a
structured approach toward startup development by integrating market research, testing,
validation, and iterative product improvement methodologies.

The central theme of the session was “Innovation and Entrepreneurship through Product-
Market Fit and MVP Development”, focusing on transforming ideas into practical, market-
oriented solutions using systematic design and development approaches.

The workshop successfully enhanced participants® knowledge of innovation development, customer
validation, and startup product strategies. Participants gained practical exposure to prototype creation, MVP
design, and market testing approaches, enabling them to better understand the journey from concept to
commercialization. The event encouraged innovation-driven thinking and promoted entrepreneunal
confidence among students and innovators. The successful development and testing of multiple functional
prototypes reflected the effectiveness of the hands-on learning approach adopted during the workshop.
Additionally, the updating and deposition of 6 prototypes in the YUKTI Innovation Repository
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demonsmltd_lf\stl!\ltit\tlnl progress in innovation documentation, technology readiness, and startup
ccosystem participation,

The M-\!‘!uihop featured intemctive sessions on the fundamentals of Product-Market Fit,
emphasizing the importance of understanding customer pain points and aligning products with
n?ark?.i demand. Experts demonstrated practical methods for prototype and process design,
hl&!“lshﬁllg tools and techniques used in product development and validation. Participants
actively eng_aged in brainstorming activities, case studies, and hands-on discussions related to
MVP creation and testing strategies. A significant achievement of the workshop was the
development and testing of 9 functional prototypes, out of which 6 functional prototypes were
-Sllcccssfully deposited and updated in the YUKTI Innovation Repository. The workshop also
included mentoring support, innovation review discussions, and guidance on improving product
scalability and feasibility for future entrepreneurial opportunities.
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EMSTEpas Fmi highly positive foedback regarding the workshop, appreciating the practical
orientation, interactive delivery style, and industry-relevant insights shared during the sessions.
Many attendees found the discussions on Product-Market Fit and MVP development particularly
usctul for ““fk:"‘sm“ding real-world startup challenges and innovation validation techniques. The
hands-on activities and prototype-based leaming approach were widely appreciated, as they helped
peEpeLs apply theoretical concepts in practical scenarios. Participants also valued the
mentoring and guidance provided by the resource persons, which enhanced their confidence in
developing innovative products and entreprencurial solutions.

It is recommended that similar workshops be organized regularly to provide continuous exposure
to startup methodologies, product innovation, and entrepreneurship development. Future programs
may include extended hands-on sessions, incubation mentorship, live product demonstrations, and
industry collaboration opportunities to further strengthen practical learning outcomes. Participants
also suggested incorporating advanced modules on business scaling, intellectual property rights,
product commercialization, and digital marketing strategies for startups. Establishing follow-up
mentoring sessions and prototype review mechanisms would further support participants in
refining their ideas and converting prototypes into viable startup ventures.

Signature of the Convenor with University Seal
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Convener: Swami Vivekananda University
Dr. Ranjan Kumar, :
Convener, IIC Cell :

Associate Professor & Head, Dept. of Mechanical Engineering,
Swami Vivekananda University, Kolkata-700121.
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